
Dr. “A”

False faces
ALL warfare is based on deception.”

Sun Tzu

Based on the book Thinkertoys



Perceptions

Perceptions, just 
perceptions...  

The lines haven’t changed; 
your perception of them has



Perceptions and problems

If you start with incorrect assumptions, your solutions will be 
poorly constructed.  

The “problem” is that most people don’t challenge assumptions 
because they seem so basic, so fundamental. 

BIG MISTAKE.  

Many times, the assumptions we make about things, people, and 
events are simply wrong. 



Let’s test your assumptions

Try to link the nine dots with more than three straight lines which will 
cross through all nine dots without lifting your pencil.



Most people’s assumptions

1) You must not extend beyond the outside dots; 

2) The lines must pass through the center of each dot.  

NONE OF THESE “RULES” WAS MENTIONED IN 
THE EXERCISE, BUT ONCE THEY WERE 
MENTIONED (1 &2), THE PROBLEM IS EASILY 
SOLVED.  

Problems are often “filled” with assumptions that 
hinder creativity. 



Reality
Once you discover this, you are then open to all 
sorts of discoveries.  

Challenge every assumption.  

I repeat, challenge every assumption. 



How to reverse a challenge

1) State your challenge 

2) List your assumptions 

3) Challenge your fundamental assumptions 

4) Reverse each assumption (write down the opposite of each one) 

5) Record differing viewpoints that might prove useful to you. 

6) Ask your self how to accomplish each reversal



Reverse your assumptions

Reversing your assumptions broadens your 
thinking.  

You may (and probably will) find yourself 
looking at the same thing as everybody else, yet 
seeing something different. 

MANY CREATIVE THINKERS GET THEIR 
ORIGINAL IDEAS WHEN THEY CHALLENGE 
AND REVERSE THE OBVIOUS. 



The GM case

GM was once (again) in trouble financially, until 
a very clever president came with the concept of 
test drive.  

“At GM, you drive then you buy a car. At ford, 
you buy a car and then drive.”   

Hmmm, How about this one, “at GM, you drive a 
car without gasoline for three years. At ford, you 
pay as much for gas a month than your 
insurance. 



Technique

Reverse some of your basic assumptions about 
business.  

“A graphic designer organizes (controls) its own 
clientele.” 

Reverse: The clientele organizes (controls) the 
graphic designer.    

What does than mean? 



How to?

After you reverse your assumptions about a 
challenge, ask yourself how to accomplish the 
reversals. 

This is a not positivist account, of course. Rather, 
a way of viewing existing information. 

This is cool... what comes next is cool... VERY 
COOL.  



Sample

Suppose you want to start a new restaurant but 
you are having trouble coming up with ideas. T 
generate ideas, do the following reversals. 

Next page.



Listing assumptions

Some common assumptions about restaurants 
are:  

A) Restaurants have menus, either written, 
verbal or implied (buck a box). 

B) Restaurants change money for food.  

C) Restaurants serve food.



Reverse each assumption. 
What is the opposite? 

A) Restaurants have no menus of any kind; 

B) Restaurants give food away for free; 

C) Restaurants do not serve food of any kind. 



GREAT IDEAS OUT OF THIS
A) A restaurant with no menu;  

B) A restaurant that gives food away (Pay for 
time); 

C) Restaurant that does not serve food. 



How about this one

Restaurant with no menu... 

We can call it “RestaUrant” 

The cook create each dish out of selected 
ingredients and name the dish after each 
customer. Each customer receives a printout of 
the recipe.  

How about that? Have you thought about that? 



Possible businesses

Parking lots control parking. How about cars 
controlling parking time? Think battery. 

Dentists have dental tools. How about a dentist who 
offers his/her services without tools?  Not bad, 
especially if the client is paranoid about diseases.  

Parents have to pay for toys. Hoe about parents having 
toys for free. Open a business and offer the “toy card.” 
Each parent can sing out toys for free for a few weeks 
and then, they have to return.



Challenge

In what ways might I create 
a new Digital Media 
business targeted for 
delayed people in airports? 



Assumptions

Basic assumptions: 

A) Airports are for people who are traveling from 
point A to B. 

B) Planes are constantly arriving and departing. 

C) People depart rapidly. 



Reversing assumptions

A) Airports are for people who are NOT traveling 

B) Planes are NOT arriving and departing 

C) People are NOT departing rapidly.



Digital Media business?

You now have a SPECIFIC DIGITAL MEDIA 
BUSINESS to serve people delayed by bad 
weather, strikes, missed plane flights or anybody 
who had their flight delayed.  

They might be frustrated, tired, and anxious to 
go to their destination.  



IDEA

#1 Do-it-ourself media kiosk for delayed 
travelers. A place where you will create your own 
cards, let your kids color their on-screen 
pictures, create their own t-shirts, mouse pads, 
computer cases, decals, etc.     

Not bad, is it? 


