
Dr. “A”

Slice and dice
Generating New Ideas

Based on the book Thinkertoys



The house
Try renovating a house... which on should you 
renovate first? What is a house Isn’t is a building 
full of different rooms?  

 A house has rooms that are separate from other 
rooms. SO, they (rooms) are attributes that together 
constitute a house, right?  

To change the nature of a house, you don’t need to 
rebuild a new one. Try shifting your attention to 
seeing a house as “a collection of rooms” rather than 
a house.  



Slide and dice assumption

Every problem is a house with many rooms. 

To stimulate new ideas, you are to identify and 
list the various attributes of a problem and work 
on one problem at a time.  

Let’s see something. 



Box

How many boxes do you see? 
You will probably be impressed with  

this one.  

Keep in mind. If you omit 
something, chances are that  

you won’t be able to bring it back 
later. Quantity is more important 

than quality at this point. 



What is an attribute?

Think of screw driver... 1) It is round, 2) steel shank, 3) wooden handle. Hmmm, okay 4) 
wedge shaped-end; 5) Used to tightening and loosing screws.   

Some common attributes are descriptive, process, function, social, price and ecological.  

Descriptive: structure, color, shape, taste, sound... 

Process: selling, time, marketing, etc... 

Social: responsibilities, politics, etc... 

Price: cost to manufacturer, retailer, etc... 

Ecological: positive or negative impact in the environment.  



Pragmatics
Pencil: used for writing, yellow lead, sharp, hexagonal, it is 
cylindrical. 

How about a computer? 

How about a newspaper?  

Yeah, some of you will start to understand why newspaper are 
going out of business. Others, will take a little longer to see it.  

The GREAT news about communication students is that our 
field tends to converge very well historically. Telegraph --> 
phone, radio --> TV --> internet --> Artificial intelligent (Luis’s 
prediction).  



Secret

Another one... 

Let’s supposed you want to invest a better 
computer.  

You have to: 

1) Focus on each specific attribute and try to 
improve it.  

What else can this be accomplished?  



Listen carefully

We tend to describe an object by listing its functions. 

1950’s= Think about a phone... It is something that has a 
cord; it has a distinctive “phone ring,” it is grey, heavy 
and not mobile. It is a device I can use to communicate 
with somebody at a distance. 

2009: Think about a phone... it is something that I can 
carry around; I can have my favorite songs are rings; it is 
COOL, light and in addition to calling my friends, I can 
also text message, send emails, go to the internet and 
take photos and videos.      



Now I ask you

What is a phone? 

Is it bird, is it a plane? It is an astral place! 
(saying from the 70’s). Hahaha, not really.  

It is a DEVICE where active thinkers developed 
to reintroduce an old in to something “new”  

Their thought process? Hmmm, easy one. List 
the attributes and improve them, e.g., heavy into 
light, fixed versus mobile... 



Read this

I 

LOVE 

PARIS 

IN THE  

THE SPRINGTIME 



No accident

This is too mundane... 

Most people fail to see the word “the”. 

HOWEVER, IF YOU READ ONE WORD AT A 
TIME, YOU SEE THEM, RIGHT?  

Think about slice and dice... this will not happen.  



What am I trying to say?

Tiny improvements in a thousand places can 
(and probably will) lead to an innovation in 
almost any product or service.  

You WILL come up with stuff... 



Which one “looks” wider?

Of course they are the same. By now, you are certainly conditioned to 
resist these exercises. 

The one of the right appears to be wider, right? This is obviously because 
of the subdivisions. 

In the same way, when you subdivide a challenge into many separate 
parts, the nature of the challenge does not change. HOWEVER, your 

perceptions does. It is this expression of expansion of consciousness that 
leads to new ideas. 



Conclusion
Sometimes, ideas are just new information grafted 
onto an attribute and sliced with another thought.  

SO, you have a digital media business that produces 
websites... and so are tons of small business owners. 
have you done a slice and dice to find out your niche?  

NO? Dr. “A” offers his services for $200 an hour... 
Don’t hire Dr. “A,” just do a slice and dice.  

If you have trouble, let him know... You have a free 
consultation for free! :-)   


